Naples Elementary School
School Advisory Committee (SAC)

Agenda — December 2, 2025 -
1600

Location: NES Library

. SAC Email: sacnapleselem@gmail.com
1. Welcome & Opening
- Call to Order

- Introductions (if needed)

2. Approval of Minutes
* Review and approval of 10/15/2025 meeting minutes

3. Community Reports
- Acting Principal’s Report

- School Liaison (SL)

- IAC Updates

- PTA (if applicable)

- Student Council (if applicable)

4. Old Business
e Traffic & Arrival/Dismissal Safety - Updates on volunteer needs and long-term solutions.

¢ School Lunch Program - Additional feedback since October.

¢ IAC Brief - Follow-up from the 10/22 IAC meeting.

5. New Business
» Approval of SAC Bylaws (SY 25-26).

« Establishing the SAC Goal for SY 25-26.
* SAC Elections Planning - Timeline and committee establishment.

¢ Open Forum / Public Comment - No items submitted via SAC email.

6. Adjournment

SAC Board Training will commence at the end of the meeting.
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