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Updated:

Agenda and Decisions

Decision points:

« |IAC Purpose - Decision / Authority
- (placeholder for any decisions)

 Board Members

« 30/60/90

« NMHS Principal Report
* NES Principal Report

* |CO Report

« School Liaison Report
* OIld Business

 New Business

* Meeting Schedule

Stay on topic — decisions and impacts

NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
2 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




Updated:

Event Purpose

General Policy Guidance:

+ DoDEA Al 1358.01 Section 5: District or Installation Advisory Committees and Regional Advisory Committees

« ADAC, IAC, or RAC may be established if a military installation or district or region leadership deems one is necessary
* NSA Naples is establishing an IAC to support local DODEA

Mission:

* The IAC will advise the ICO and DoDEA leadership on issues concerning students’ education within the installation
Function:

» Discuss issues affecting, or that can affect the educational environment

* The IAC may make recommendations and advise the district and region regarding support provided by the Military Service to the DoDEA schools being supported

+ DoDEA administrators and military commanders may use DODEA and CNIC leadership to foster communication, facilitate problem solving, and recommend action to
appropriate officials

Meeting Topics:
* Topics for discussion should be submitted to the NSA Naples School Liaison 10 working days prior to the IAC, the School Liaison may add any topics as required

* The NES or NMHS SAC should elevate issues as appropriate to the IAC
Outcomes:

* Meeting minutes will be finalized and posted on the CYP/School Liaison social media

Non IAC discussion items will be moved to the next SAC agenda or elevated as required

NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
3 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




1: April Fools Dash
9: Purple Up Day!

9: Purple Up Day! Event-Village Forum Courtyard on Support
Site

11: Rome College Tour Trip

12: Opening Ceremonies for Youth Sports-Carney Park
12: Gaeta Spring Fling-Olde Mill Inn Park

19: Bloom and Boom Candy Bash-Carney Park

24: NMHS Parent Coffee

24: NMHS SAC

24: Dependent Student Travel Entitlements presentation
25: NES Parent Coffee

26: Sensory Friendly Movie

30/60/90

May

1. NES SAC

6: Sips with CYP and SL
10: Prom

15: UPK "Round-Up" event
16: Homeschool Happening
19-23: Euro's

28: IAC

June

5: Graduation

10: Last day of school

12: Falo, Film and Fun event

17: Teen Orientation 'Gaeta Beach Day"

Updated:
POC: DODEA/SL

Long Range

August 18 — First Day of School (K-12)
August 22 — "Back to Reality" event
September 2 — First Day of School (UPK)

NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
We will accomplish this through careful planning, professional execution, and intentional communication.

UNCLASSIFIED//FOUO



Updated:

Installation Advisory Council (IAC) Members

Voting Non-Voting
« Military Installation Commander / CAPT John Randazzo » Member of the exclusive bargaining unit representing DoDEA

TBD
» School Liaison Officer / Ms. Sarah Dastrup school employees from a SAC /

« DoDEA NMHS parent/guardian/sponsor from a SAC/ TBD

« DoDEA NES parent/guardian/sponsor from a SAC/ TBD

« DoDEA NMHS Student (Junior/Senior) from a SAC /TBD

« DoDEA Community Superintendent / Ms. Stephanie El Sayed
« DoDEA Middle High School Principal / Mr. Chris Beane

« DoDEA Elementary School Principal / Mr. Arturo Rivera

» Any organization or agency pertinent to agenda items may attend,
as needed

» DoDEA District employees (e.g., DoDEA District CoS)

« DoDEA District Instructional System Specialist / TBD

Voting members can vote on elevating items to the DODEA or CNIC Leadership or downgrading to the NES or NMHS SAC.

o NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
5 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




NMHS Report B e

* Principal to provide update to community on IAC items
— Facilities
— Events
— Sports

NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
6 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




NES Report LB e

* Principal to provide update to community on IAC items
— Facilities
— Events

NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
7 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




Naples ICO Report e,

 IAC Process evolution:
— Policy adherence
— Transparency: TEAMS, Advertising, Minutes distribution, expectations
— Execution: Formality and professionalism, elevation/downgrade process/voting

— Outcomes: Who is responsible and what is the next step
» Traffic Safety
« Smoking near school property
* Non-DODEA Facilities updates
* NSA Naples Manning Update

* NSA Naples Communication update

o NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
8 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




Updated:

Naples School Liaison Report

« Parent Solution and Support Groups—MFLC supported, DoDEA developing
« Juvenile Review Board/Multi-Disciplinary Team (MDT)--developing with DoDEA input
« Student Breakfast—DoDEA Survey Results

o NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
9 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




Updated:

Old Business

« Minutes from O5FEB25 meeting posted Naples CYP FB page, SL webpage, and NMHS FB page:
closed

« Partnership between school and security for incidents involving physical altercations at NES and
NMHS: closed

« Power outages and impact on operations at the schools: closed

« School Lunches: open

— Follow-up on concerns regarding contract bids and oversight by NEX. Still awaiting a copy of the contract from NEX to ensure
vendor is meeting the stated contract requirements, length of contract, etc. Can the NEX align more with AAFES for their menu
ideas which would have to be approved by the USDA as well? See photos from a concerned parent of a Naples Lunch and
AAFES school menu from other school in Italy as well as pictures of their lunch and ala carte options.

e NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
10 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




Updated:

Ne W BUS in ess POC: Board Members/SL

* New Issue: Brief description / (received from)

 If committee/council members or School Liaison receive non-IAC agenda items —
Inform the person that submitted the agenda items that we will move to the proper
meeting, but still list here, example:

« SAC issue —received from (person), moved to next NES SAC meeting

————— No new issues were received in advance for this meeting.-----

NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.

1 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




IAC and SAC Schedules upies

* NES SAC Meetings
— Location: NES Library plus TEAMS link
— Time: 4-5p.m.
— Dates: Oct 3, Dec 5, Feb 27, May 1
* NMHS SAC Meetings
— Location: NMHS Library plus FB live feed
— Time: 4-5 p.m.
— Dates: Sep 26, Nov 21, Feb 20, Apr 24
* IAC Meetings
— Location: Alternate between NES and NMHS Libraries plus TEAMS link
— Time: 4-5p.m.
— Dates: Nov 20, Feb 5, Apr 9, May 28

o NSA Naples Vision: In everything we do, we will challenge ourselves to be the Flagship base in Europe.
12 We will accomplish this through careful planning, professional execution, and intentional communication. UNCLASSIFIED/FOUO




Open Discussion






Move to Close the Meeting
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